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• Residential
- single family homes and duplexes

• Road-building and Utilities (Engineering)

• Industrial

• Commercial

• Institutional

ICI is defined as:

"Any aspect of the construction industry other than pipeline construction, 
bridge building, road building, the construction of sewers, tunnels, and water 
mains, and house building."



2025 ICI
Labour Market Assessment



Employer Survey

Survey Breakdown​ 2015 (111) 2025 (100)

Employer Avg. Age​ 53​ 48​

Employee Avg. Age​ 40​ 40​

Employee Male/Female (*0.3 undisclosed) (%)​ 91/9​ 86.0/13.7*​

Journeyperson Avg. Age​ 44​ 43​

Apprentice Avg. Age​ 28​ 25​

Employees hired per year (avg) in last 5 years​ 4.7​ 10.8​

Expected retirement rate per year (avg) over next 5 years​ 4​ 6.7​

Estimated ICI Labour Force (*estimated)​ 14,452​ 19,550*​
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

There are not enough hours

Hours are too Irregular

Location of work

Applicants are lacking proper
license, permit, or certification

There are better options outside Nova Scotia

Negative attitude/Lack of motivation

Lack of qualifications/education

Wage expectations are too high

A lack of knowledge about this work

A lack of interest in this type of work

Lack of people applying for positions

Applicants are lacking experience

General Lack of Skilled People

% respondents

Issues In Finding Workers, n=36 (2015) & n=42 (2025)

2015 2025

Employer Survey, cont.
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0% 10% 20% 30% 40% 50% 60% 70%

Delay new investment in facilities

Move production/investment to other provinces/territories

Other

Move production/investment to other countries

Turn away production opportunities

Vertical integration or consolidation

Signed or became signatory to a collective agreement (certified)

Changed priorities of work

Doing more procured work

Doing more private/negotiated work

None

Outsource work

Improved recruiting practices to hire more workers from equity deserving populations (e.g., collaboration…

Increase safety Performance

Increased use of government programs (e.g., temporary foreign workers, Graduate to Opportunity, etc.)

Increased opportunities for more consistent work/better job security (e.g., more full-time work, fewer…

Provided increased flexibility to workers (e.g., hybrid work, work location, work hours, etc.)

Increased collaboration with post-secondary education partners (e.g., internships, apprenticeships, co-op…

Promote the use of tools/technology

Created a culture of work-life balance

Increased recruitment efforts

Improved wages, benefits, perks, etc.

% of respondents

Recruitment Strategies, n=85

Employer Survey, cont.
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HR management

Business development

Community engagement

Administration

Technological integration

Retention of employees

Better understanding of government policies/programs

Recruitment of employees

Access to government policies/programs

% of respondents

Employers needing support, n=37

Yes No Not sure

Employer Survey, cont.



Employer Survey, cont.
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20%

Optimism For Economic Growth, n=86

Yes
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Unsure
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15%

50%

Where Do You See Most Of Your Future Work Coming From?, n=42

Municipal

Provincial

Federal

Private work



Employer Survey, cont.
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Retirement Plans For Employers, n=36 (2015) & n=47 (2025)
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Employer Survey, cont.
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Have You (Respondent) Ever Worked As A Tradesperson? n=33 (2015) & n=38

Yes



Employer Survey, cont.

Management to Trades Breakdown:

15%

85%

Management Trades

2015

National Average: 20% to 80%

22%

78%

Management Trades

2025
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Project compliance

Safety of projects

Client expectation

Employee retention

Dismantling and recycling of facilities

Employee performance

Cost control

Ability to take on more projects

Operation and maintenance of a facility

Procurement requirements

Project completion times

Supply chain

Labour availability

Incomplete design and engineering

Factors Affecting Productivity

Very Negative Negative Neutral

Employer Survey, cont.



Survey Breakdown 2015 (783) 2025 (929)

Employee Avg. Age 39 38

Trades Employee Male/Female/Prefer not to 

Respond/Other (%)​​

94/6/0​​ 87/11/1/1​

Journeyperson Avg. Age​​

Journeyperson Male/Female/Prefer not to 

Respond/Other (%)​​

44​​

97/3/0/0​

45​

91/7/1/2​

Apprentice Avg. Age​​

Apprentice Male/Female/Prefer not to Respond/Other (%)​​

31​​

94/6/0/0​

31.4​

79/17/3/1​

Management Age​

Management Male/Female/Prefer not to Respond/Other (%)​​

Not collected in 2015​

Not collected in 2015​

46​

58/41/1/0​

Average Tenure in ICI 13.5 years 9 years

Plan to relocate in Next 1-3 yrs for work. (APP/JP/Mgmt) (%) 23% total
(Not detailed in 2015)

25/17/15

Worked Outside Nova Scotia Last Year 33% 19%

Worker Survey



Worker Survey, cont.
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Member of An Underrepresented* Group? By Worker Status

Yes Prefer not to say No

Overall 13%

*Women, Indigenous, African Heritage 
Nova Scotian, Persons with Disability, 
Recent Immigrants  



Worker Survey, cont.
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Retired?

Unemployed?

Employed in another sector?

Employed in ICI but NOT in your main trade/occupation?

Employed in your main trade/occupation?

% respondents

Current Employment Status, n=606 (2015) and n=851 (2025)
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Worker Survey, cont.
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Average Work Time Spent By Sectors Over The Last 2 Years By Worker Status

Apprentice, n=426 Journeyperson, n=240 Management, n=92



Worker Survey, cont.

34%

57%

9%

Desired Amount of Work Over Last 2 Years, n=605 
(2015)

Less work

Desired work

More work

19%

66%

15%

Desired Amount of Work Over last 2 Years, n=803 
(2025)

Less work

Desired work

More work
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0% 10% 20% 30% 40% 50% 60% 70%

No, it was farther down the list of what I wanted to pursue

No, it was my third choice

No, it was my second choice

Yes

% respondents

Was Working In Construction Your First Choice? n=551 (2015) & n=776 (2025)
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An advertisement on media (TV, radio, print, social media, etc.)

A guidance counselor who suggested trades/occupation would be good for me

My friends are in trades/occupation, and they suggested it

My parents’/guardians’ involvement in trades/occupation

I started working for a contractor and decided to continue

I enjoy working with my hands and this seems to fit

% respondents

What Influenced You To Purse A Career in Trades/Occupation, n=727

Very influential Influential Neutral Somewhat influential Not at all influential

Worker Survey, cont.
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Retirement Plans By Worker Status

Apprentice, n=421 Journeyperson, n=242 Management, n=92

Worker Survey, cont.
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Other

I could learn on weekends

I could learn after working hours

Levels were shorter

I could learn remotely

Level training could be completed as part of the workday

% respondents

What Would Help You To Pursue Your Next Level Of Apprenticeship?, n=285



Worker Survey, cont.
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Lack of flexibility
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Is Any of The Following a Concern For You? By Worker Status

Apprentice, n=373 Journeyperson, n=208 Management, n=87
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something awful
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Mental Health Over The Last 6 Months, n=745
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Worker Survey, cont.
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Maternity leave Work from home Days off due to
mental health

Commuting
costs

Meal costs Hybrid work
environment

Paternity leave Accommodation
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Does Your Company Provide Any of These Supports?

Trades, n=416 Management, n=93



Survey Breakdown 2015 (502) 2025 (180)

Student Avg. Age 27 29

Student - (FT/PT/Not at this time) (%) 95/5/0 70/22/8

Working – (PT/FT/Not Working) (%) 37/6/57 37/14/49

Student (Male/Female/Other/Prefer not to answer) (%) 70/29/1/0 56/41/2/1

Indigenous (Yes/No/Prefer not to say) (%) 5/92/3 22/77/1

Underrepresented Group (Yes/No/Prefer not to say) ​ (%)​ 10/87/3 25/72/3

Person with Disability (Yes/No/Prefer not to say) (%) 7/87/6 21/74/5

Currently working on any certification outside 
their study (Yes/No)​ (%)​

9/91 26/74

Plan to Move or Relocate for Work
51% 30%

Student Survey
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Student Survey, cont.
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No, it was farther down the list of what I wanted to pursue

No, it was my third choice

No, it was my second choice
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% respondents

Was Construction Related Training Your First Choice? n=439 (2015) & n=169 (2025)
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An advertisement on TV/Internet

A guidance counselor who suggested trades/occupation would be good for me

My friends are in trades/occupation, and they suggested it

I started working for a contractor and decided to continue

My parents’/guardians’ involvement in trades/occupation

I enjoy working with my hands and this seems to fit

% respondents

What Influenced You To Pursue An Education/Training In Construction?, n=160

Very influential Influential Neutral Somewhat influential Not at all influential

Student Survey, cont.
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69%

20%

11%

Upon Completion Of Your Current Training Program, You Will Become A/An?, n=157

Apprentice

Journeyperson

Other
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Have You Registered or Will You Register in NS as an Apprentice? n=177
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Technology Adoption

Knowing where jobs are

Available work

Lack of credibility and contacts

Access to training

Participation cost

Lack of appropriate skills

Knowledge of how to navigate through the sector
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What Is The Biggest Barrier To Entry In ICI Construction, n=165 
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Information You Would Like To Be Aware About?, n=152
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Other

Access to childcare / elder care

Accessing government programs

Poor/Limited transportation

Parking close to job sites

Burnout due to work

Job search (Preparation of resume/cover letter, interview preparation, etc.)

Lack of work

Lack of flexibility (Flexible working hours, location, etc.)

Accommodation (housing)

% respondents

After Your Studies, Is Any Of The Following A Concern For You?, n=142



Business Manager Survey

• Business Managers Perceptions about Labour Supply and Demand for the Next 
Several Years

• Attracting Workers to ICI Industry is priority
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Percentage Work Time Spent For Unions

6%
12%

82%

Where Do You See Your Future Work 
Coming From?

Delayed jobs – jobs 
that have been put on 
hold

Maintenance
work/existing
contracts

New contracts or
projects



Community Partners Survey

Have Employers Approached You Asking For Specific Types Of Workers For 
Specific Opportunities?

• Over 80% Community Groups have been approached by Employers.

• Specific opportunities employers have mentioned include:

• Carpenters

• Project Managers

• Traffic Control

• Plumbers

• Electricians

• Construction Craft Workers
 



Community Partners Survey, cont.

Top Barriers to Helping Clients Pursue ICI Opportunities?

• The biggest barrier mentioned by over 70% respondents was the lack of open and clear 
communication between the industry, government and community groups. Few respondents 
mentioned that open communication is vital for all groups to do their jobs

• Lack of available and reliable transportation measures

• Lack of education among clients 

• Ingrained biases in the workplace around women

• Lack of housing

• Low Wages 



Community Partners Survey, cont.

Top Barriers to Helping Clients Pursue ICI Opportunities?, cont.

• It was mentioned by a few groups that the existing stigma on both the employer and 
participant side when it comes to hiring members from differently abled groups. 
Community groups believe employers and participants themselves who are differently-abled 
account themselves as undeserving of a job and is acting as a barrier

• Lack of available mental health supports 

• Credential Recognition and Licensing (Lack of recognition for foreign credentials and work 
experience)

• Lack of work opportunities in their local areas

• Access to learning facilities



Community Partners Survey, cont.

Existing Opportunities to Strengthen Industry and Community Engagement

• Continuing and expanding the active participation in job fairs, industry meet ups, and industry 
partnerships

• More organizations conducting open house days that gives clients a chance to explore what an 
employer does

• Advocating for more inclusive workforce environment

• Create more awareness between industry and community groups through communication

• Availability of reliable labour market information

• High school presentations by industry professionals



Planning & Coordination



Procurement 
– Forecast 

Model



Project – 
Tracking 

Map



Focus on Diversity

Bridging Community and 
Industry (BCI) Program

BCI’s focus on diversity mirrors the 
Sector Council’s larger strategic 
goal of changing how the public 
sees construction in the Province of 
Nova Scotia. 

It also allows the Sector Council to 
become a resource for the ICI sector 
on matters related to Diversity, 
Equity and Inclusion and assist 
employers with creating welcoming 
workplaces.

7.99%

12.85%

21.53%

17.71%

21.88%

18.06%

Diversity Breakdown within the BCI Program

Indigenous Africian Nova Scotian Persons with Disability

Woman Newcomer Non Equity Group

* Note: Data as of May 2025



Exceeding Targets and Expectations

Bridging Community and 
Industry (BCI) Program

• 5-year goal: 14 training opportunities for 210 participants. 

• By fall of 2025, BCI will deliver: 27 training programs to 324 participants. 

• 54% of the programs delivered on the Mainland and 46% in Cape Breton.

• Since 2021, the program has received 1,503 applications

• Program has an 87% graduation rate and 
70% employment rate as a result of work placement. 

• Participants are provided with the information and 
supports to register as an apprentice. 

• 68% of graduates registering as an apprentice 
with the Nova Scotia Apprenticeship Agency.



Bridging Community and 
Industry (BCI) Program

Addressing Barriers to Training

Community Based Training
• To further enhance the accessibility of 

training, the Sector Council has created 
two mobile classroom training units. 

• These units offer a flexible space to 
deliver skills-based training and help 
provide opportunities for people who 
face transportation and other barriers to 
employment.

• One unit is currently located next to a 
major infrastructure project- the 
Northside Hospital in North Sydney, 
Nova Scotia. The other is currently being 
utilized to deliver a 12-week training 
program in the indigenous community 
of Sipekne’katik on Mainland Nova 
Scotia. 



Industry Training

• Better SuperVision (BSV)

• Intro to Project Management & Estimating (PME) 

• Microcredentials 
➢ ICI Construction 101
➢ Entrepreneurship and Financial Literacy
➢ Toolbox Tech



TRADES EXHIBITION HALL

14,836 
VISITORS

563
VISITS

MOBILE CONSTRUCTION EXPERIENCE

5,565
VISITORS

31
Deployments

CONSTRUCTION 
BUILDING KITS

3,859 
Students 

Participated

341
Kits 

Distributed

Youth



‘Construction Hub’

What’s coming?



From 2020-2024, the NSCSC was able to help industry access over 
$3 million in public funding for training and supports associated with 
the major projects.

Since January of 2024, the NSCSC helped recruit and engage over 
822 individuals province-wide in to training programs, employment 
and/or employment opportunities (over 66% identifying as being from 
a diverse/underrepresented community).  

Nova Scotia Works and our community partners have been 
invaluable in these efforts.

Industry Community 
Engagement



Construction Industry Supports



Construction Industry Supports

On April 10, 2025, the Province of Nova Scotia and the Nova Scotia 
Apprenticeship Agency announced a 10M investment in the 
construction industry to:
1. Build a Cape Breton Trades Exhibition Hall/Centre 

– an industry-led hands-on exploration, learning and testing facility for youth, 
community groups, and apprentices.

2. Expanded Enhanced Direct Entry Apprenticeship Programs 
– faster, more accessible pathways into the skilled trades.

3. Provide supports for Under-Employed Individuals and Newcomers 
– programs for veterans, equity-deserving individuals and newcomers to upskill 
and be work ready for careers for skilled trades.



Lifestyle Video

We are competing with every other sector – 

We need to sell a Lifestyle!



www.nsapprenticeship.ca/agency/award-excellence
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